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Customer: SAI MOT Centre
Business: MOT, Auto Repair and Service Centre

Locations: SW19, Wimbledon, London and CR4, Mitcham, Surrey

Business Need

SAI MOT Centre is one of City of London’s leading UK MOT, Servicing and Mechanical repairs specialist on most 
makes and models, serving clients throughout Wimbledon and Mitcham. SAI MOT Centre offers both private motorists 
and company car drivers a wide range of services all of which are backed with good quality work and a friendly and 
efficient service at a price that represents excellent value. SAI MOT Centre is a member of the ‘Good Garage Scheme’ 
and maintains the highest levels of quality and service by complying to the strict policies of the Good Garage Scheme.

SAI MOT Centre had invested in print and trade listing advertisements which were not fetching as much business as  
expected. These advertisements were costly and equally SAI MOT Centre was not able to measure the reach and 
performance of these advertisements. SAI MOT Centre wanted to explore other means of cost effective advertising to 
increase sales and raise brand awareness. SAI MOT Centre turned to their trusted Media & Advertising partner Marugati 
Creative to device an advertising strategy which is cost effective, performing and measurable.

Why Marugati Creative?

SAI MOT Centre had previously worked with Marugati Creative 
in building an effective web presence. SAI MOT Centre was 
happy with the results of aesthetic web site design and web  
enabled services including Online MOT Booking. Within 3 
months from the launch of SAI MOT Centre’s web presence 
Marugati Creative was able to position the web site in Google 
1st page results on various searches. All these visible results 
lead SAI MOT Centre to deciding on Marugati Creative with a 
big YES to following key decision making questions, 

•  Are they the right size for you? Bigger isn’t necessarily
   better. 
•  Do they have the right expertise for you?
•  Do they have good reputation?
•  Do they charge meaningfully and measure effectiveness?  
•  Are they a ‘full service’ agency, capable of handling work
   other than classical advertising?
•  Do you like them?

SAI MOT Centre wanted to partner with a professional SEO 
company that can optimize the site to its maximum potential 
and manage and offer ongoing maintenance of the site.

Pay per click advertising

Once Marugati Creative received further briefing and budget details a Pay per Click (PPC) advertising campaign  
was recommended to SAI MOT Centre. Pay per click (PPC) advertising is a form of internet advertising where advertisers 
only pay when users actually click on an advert to visit their web site. Such adverts are called sponsored links or sponsored  
adverts. They appear in a column to the right of or above the ‘natural’ or organic results on search engine results pages. 
You only pay for ‘click throughs’, so it can be a highly cost-effective form of advertising when implemented correctly. To 
be successful PPC advertising requires strategic thinking, cutting-edge analysis and careful, on-going management. 

Keyword: Keyword is the words or phrases 
using which a Google visitor search for topics 
relating to your business service or product. 
For e.g. ‘Car MOT’ or ‘MOT Wimbledon’.

Impression: Each time a visitor search using
a keyword for eg: ‘MOT Wimbledon’ and if 
the advert appears under the sponsored 
links (advertisement) area then that is con-
sidered as an impression. 

Click: When a visitor clicks on the Google 
Ad, an advert to your web site that appeared 
along the search result for a specific service 
or topic relating to your business, that is 
counted as a ‘click’. 

Cost: Google has predetermined the cost of 
each possible keyword and is available for 
reference during the creation of an ad. For 
e.g.  If customer click on an ad that appeared 
in the search result for ‘Car MOT’ it is charged 
at £1.06 (dynamic value) per click.
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AdWords ad in Google

Contractual agreement was reached and SAI MOT Centre signed a contract with Marugati Creative to conduct Google 
Pay per Click (PPC) advertising campaign for 45 days. This one-off ad campaign was planned with a clear objective of

•  Conducting an Internet market study of the industry vertical to identify the correct market position for SAI MOT Centre
•  Collating a master set of keywords for web site and landing web page Search Engine Optimization (SEO) 
•  Strategise and target the campaign based on demography, location and service
•  Optimize cost and performance to plan advertisement budgets ahead

When users search the internet for products or services via a search engine, the words they use - known as keywords 
- set both the natural or organic search and PPC results processes in motion. Master list of keywords relating 
to the automobile service industry vertical of UK was provided from which SAI MOT Centre short listed few for the 
AdWords campaign. With the final set of keywords we created an appealing advertisement based on appropriate 
choice of keywords which was then optimized based on the criteria of visitor demography, impression, cost and clicks.

Excellent ROI in 45 days

During the 45 days campaign 
a total of 69,104 impressions  
appeared in Google search based 
on a set of 147 keywords and 72 
customer clicks (web site visits) 
were received at half the planned 
budget. Higher conversion rates 
were achieved since these  
visitors were actively searching 
for MOT or related auto repair 
and/or service.

Since there are no minimum time commitment and with the cost-per-click option, SAI MOT Centre was charged only 
when people clicked on the ad. This meant every pound of the budget being spent for bringing new orders and related 
service enquiry telephone calls to SAI MOT Centre. SAI MOT Centre almost received 3 to 5 Internet bookings per week 
for MOT during these 45 days of Google campaign generating an amazing ROI (Return On Investment) rate.

In addition to the clicks and resulting online MOT booking the Google ad also generated many general service requests 
and booking phone calls to the phone number published within the ad.

Campaign Performance

PPC advert can be set up very quickly, offers great flexibility in targeting and scope, and provides a great deal of 
information to measure campaign performance. Marugati Creative closely monitored and optimized the AdWords campaign 
and we adjusted keywords, maximum cost per click, demography of web site visitors and also analyzed the volume of 
visitors to the web site using Google Analytics tools.

During initial set up, as per our minimum costing terms, we 
created the PPC ad campaign with £100.00 credit for 45 
days.  Over all effective campaign management and micro- 
management of keywords performance lead to optimizing the 
campaign and achieving higher number of conversions from the 
clicks. In 45 days time the AdWords ad collected an average of 
14 visitors per week to the web site of which at least 20% got  
converted to online bookings. 

All of this was achieved under the budget or rather at half the budget  
(precisely £49.82) and the rest of unused budget was carried over 
to the next campaign cycle achieving higher rate of returns for the 
customer and making them quite happy, as usual.
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Click-through Rate 
(CTR): The click-
through rate (CTR) is 
the number of clicks 
that your ad receives 
divided by the number 
of times that your ad is 
shown (impressions). 
A keyword's CTR is a 
strong indicator of its 
relevance to the user 
and the overall success. 

Average Cost per 
Click (Avg. CPC): The 
average amount you'll 
pay each time some-
one clicks your ad. The 
Average CPC is deter-
mined by totalling the 
cost of all clicks and 
then dividing that total 
by the number of clicks.

Average Position (Avg. Pos.): The average position in which your ad may be displayed (as seen within 
your account reporting data, not traffic estimates). '1' is the highest position on the first page of search 
results, but there is no 'bottom' position. Ads with an average position of 1-8 generally appear on the first 
page of search results, 9-16 on the second page, etc.

Campaign Cost

There are no upper limits on how much you could spend on Google AdWords but we have kept a minimum of £100.00. 
We charge £100.00 for executing a 45 days campaign and £200.00 as initial set up cost and to help your business,

– Identify the demography of users who are searching for your type of business
– Provide a master set of keywords relating to your business or service you provide
– Create and publish multiple ads in Google AdWords
– Optimize ads for better ROI and other constraints like reach and sales channel
– Measure and report results and course corrections in a timely fashion 
– Help analyse resulting web site visitors using advance Google Analytics tools
– Generate Business Intelligence Reports based on Google Analytics data

Next Steps

As businesses focus on their core competencies it is usually wise for them to partner with a professional SEO company 
with specialized knowledge for ongoing optimization of your web site for visibility, reach and increasing sales.

Earlier the better - best time to employ a search engine optimization consultancy is when you are planning to expand 
and grow your business or if you have a web site which is not generating as many sales as you expect.
Proven Track Record - as an SEO consultancy we would be able to give you examples of job that we have done for 
others and the numbers will speak for themselves. 
‘White Hat’ no risk promotion - be sure that we won’t risk your organisation’s web presence with deceptive practices 
like shadow domains, doorway pages, ranking guarantee or falsified WHOIS info.
Professional and successful company – associate with a professional agency that has the best ethos, customer 
service, specialized knowledge, strategies, techniques and success in the past and have delivered results.

To see if we could meet your  
needs please contact us

Phone:  020 8715 3988
Email:  sales@marugaticreative.com
Web:  http://marugaticreative.com
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